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Beverley’s Legacy

The BTSALP was named after 
its champion Beverley Taylor 
Sorenson whose tireless 
advocacy for the arts left a 
legacy that is still felt by many 
across the State of Utah. As a 
child, Beverley trained in dance 
and music, and she continued 
to foster her passion for the 
arts as she raised eight children 
with her husband James LeVoy 
Sorenson. Her compassion for 
young children, support for the 
arts, and background in teaching 
inspired her pioneering efforts 
to reinvigorate elementary 
arts education in Utah’s higher 
education community. 

Beverley’s passion was the driving 
force behind the Sorenson family’s 
eight endowments to institutions 
of higher education in Utah. These 
endowments support colleges 
and departments responsible for 
educating Utah’s future teachers, 
and ensure that both future 
and current teachers are well-
equipped to create meaningful art 
experiences for children in Utah. 

Because of Beverley’s legacy, 
each year thousands of students 
and educators experience arts 
integrated learning opportunities 
that create deeper understanding 
of K–6 foundational concepts 
across science, language arts, 
math, social studies, and more. 
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About Art Works for Kids and BTSALP

About the 
Sorenson 
Impact Center
Endowed by James Lee Sorenson in 
2013, the Sorenson Impact Center 
(The Center) is a national research and 
technical assistance provider based at 
the University of Utah’s David Eccles 
School of Business. The Center provides 
expertise in performance measurement, 
evaluation design, data analysis, 
evidence-based programming, and policy. 

Art Works for Kids (AWFK) and Friends 
of AWFK were created to help execute 
Beverley’s vision for arts learning in Utah 
through strategic guidance and advocacy. 
The foundation was established in 1995 
alongside the BTSALP teaching model. 
Beverley’s family, James Lee Sorenson, 
Joe Sorenson, and Joan Sorenson 
Fenton, serve on the foundation’s board 
of trustees.

The BTSALP is funded by the state 
legislature and AWFK, and supported 
by seven endowed institutions of higher 
education that advise the program and 
provide professional development for 
arts integration specialists. The program 
is implemented and monitored by the 
Utah State Board of Education (USBE) in 
close collaboration with Local Education 
Agencies (LEAs) around the state.
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Strategic Plan for the BTSALP

To develop this strategic plan, the Center convened an advisory committee including Lisa Cluff (AWFK), 
Cathy Jensen (USBE), Cally Flox (Brigham Young University), Lindsay Zizumbo (Sorenson Impact 
Foundation), and Shawn Newell (USBE). The committee collaborated with the following objectives in mind:

•	 Create a long-term expansion plan for the BTSALP so that every student in Utah benefits from arts 
instruction and arts integrated learning experiences. 

•	 Refine the BTSALP mission and vision to ensure these essential guiding statements align with the 
program’s current and future direction.

•	 Objectively assess the BTSALP’s strengths, weaknesses, opportunities, and threats.
•	 Develop short- and long-term goals to achieve program expansion responsibly and sustainably with 

the highest possible quality.
•	 Develop solutions to current and projected operations challenges and identify gaps in program 

documentation and resources that are essential for program expansion.
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Key Findings & Results

Nine one-on-one 
interviews with 
AWFK and USBE 
representatives, 
university endowed 
positions, and 
LEA level program 
coordinators. 

Landscape analysis 
of arts learning and 
evaluation synthesis. 

New program 
materials for 
stakeholder 
engagement and 
advocacy.

An adaptable, 
customized financial 
model with the 
ability to project one, 
five, and ten year 
statewide expansion 
of the BTSALP 
program and the 
impact on each LEA 
in Utah.

One long-term 
strategic plan 
for state-wide 
expansion. 

RESULTS

KEY FINDINGS

The BTSALP is a 
uniquely structured 
arts-integration 
program with well-
documented positive 
student outcomes. 

Stakeholders of 
the BTSALP are 
extremely passionate 
about the value 
of arts education 
for young children, 
and committed to 
increasing the quality 
of the program. 

The program 
has expanded 
considerably over the 
last several years, 
creating stress points 
for USBE, AWFK, 
university partners, 
and school-based 
partners and staff. 

A modified and more 
resourced program 
implementation 
structure will improve 
compliance at the 
LEA and school level. 

The BTSALP can 
improve its ability 
to report on student 
impact by prioritizing 
select outcomes, 
streamlining 
reporting, and 
expanding annual 
self-assessments at 
the school level. 
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Our North Star

Mission
To provide every Utah elementary 
school student high-quality arts 
learning and arts-integrated 
experiences. 

Vision
All Utah children have access to 
quality learning in and through the 
arts as an essential part of a well-
rounded education. 
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Create a programmatic structure that optimizes university, state, and LEA resources. 

To grow its reach, BTSALP and its partners must prepare for additional work flow following expansion. The optimal 
program structure prioritizes high-quality standards while still accounting for the varying states of implementation that 
exist in each LEA. Rural and urban implementation should be held to the same standards, but allow for adaptation given 
the needs of each region in Utah. 

Objective #1: Clarify the roles and responsibilities of each BTSALP partner.

•	 Action Step 1.1: Map the implementation and implementation support organizations and define reporting structures 
•	 Action Step 1.2: Establish a clearly defined implementation team managed by USBE. Build a robust coaching network 

to coordinate LEA-level implementation and collaboration.
•	 Action Step 1.3: Finalize a revised Roles and Responsibilities Guide and update as needed.
•	 Action Step 1.4: Adopt action-oriented meeting formats to improve coordination between the implementation and 

implementation-support entities.

Objective #2: Refine all programmatic implementation standards in anticipation of the BTSALP expansion.

•	 Action Step 2.1: Revise the BTSALP Program Handbook to reflect the proposed implementation and compliance 
structures, and create supporting documents and checklists that can be used as quick references.

•	 Action Step 2.2: Create (or refine) succinct and approachable supporting guides, checklists, and tools that can be 
used by BTSALP’s stakeholders to implement and monitor the program.

Objective #3: Adjust existing professional development supports to complement the new implementation structure and 
accommodate expansion. 

•	 Action Step 3.1: Convene university endowed positions to collaborate on the creation of refined definitions, program 
theory, and methods for bridging theory and practice. 

•	 Action Step 3.2: Revise program budget to reflect updated professional development structures and project each 
institution’s budgetary needs for statewide expansion.  

Goal One: Optimal Program Structure



11

Grow the BTSALP sustainably so it reaches 100% of elementary schools in Utah’s LEAs.

To achieve its mission and vision, BTSALP must be scaled so that its reach extends throughout the state. Sustainability 
and expansion will rely heavily on the perception of the public, the Utah State Board of Education, and the Utah 
Legislature. 

Objective #1: Identify all currently participating LEAs and schools who are not in compliance with program guidelines 
and improve their standing. 

•	 Action Step 1.1: Develop/refine a corrective action procedure for struggling LEAs and schools, and circulate broadly 
among all BTSALP stakeholders.

•	 Action Step 1.2: Use the existing network of BTSALP specialists, coaches, endowed positions, and PDPs to source 
information about LEAs and schools who are not in compliance.

•	 Action Step 1.3: Provide targeted compliance support. 

Objective #2: Increase public awareness of the BTSALP as a unique and successful statewide education program. 

•	 Action Step 2.1: Engage in one-on-one and small group outreach with elected officials and their allies. 
•	 Action Step 2.2: Develop a long-term communications strategy to support the BTSALP statewide expansion plans.

Objective #3: Identify expansion targets based on the waiting list, LEAs who have expressed interest, the BTSALP 
program deserts, and the financial model. 

•	 Action Step 3.1: Build the capacity of the BTSALP to accommodate additional schools. 
•	 Action Step 3.2: Establish regional outreach teams for new LEAs and schools.

Objective #4: Utilize the position and access of the BTSALP endowed positions to improve specialist pipelines in 
higher education and contribute to the body of research on arts integrated learning.

•	 Action Step 4.1: Address institutional barriers for future BTSALP specialists.
•	 Action Step 4.2: Continue to build the use of research into the culture of the BTSALP. 

FTE’s HIRED AND NUMBER OF STUDENTS SERVED

Goal Two: Sustainability & Expansion
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Develop and implement a sustainable financial model at the state level.

For the BTSALP to expand and reach every K–6 child in Utah, the state legislature will require a transparent, efficient, and 
flexible funding model that can be used to show the impact of state dollars. 

Objective #1: Evaluate the existing financial model.

•	 Action Step 1.1: Map the current program investments and quantify the reach of program funding.
•	 Action Step 1.2: Identify under-resourced program elements, and opportunities for increased resource allocation.

Objective #2: Finalize the new BTSALP financial model and utilize expansion projections to inform pending legislative 
requests.

•	 Action Step 2.1: Use the model to plan for and communicate about upcoming changes to the BTSALP.

FUNDS SUPPORTING EXPANSION

Goal Three: Financial Model
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THE BTSALP GROWTH MODEL: FIVE-YEAR IMPLEMENTION PLAN
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Develop simple but complete performance measurement metrics that can be 
implemented by LEAs and monitored by the state. 

Data that illustrate an accurate picture of the BTSALP from multiple perspectives will help the program adopt more 
robust continuous improvement practices. In addition, simple but meaningful data will improve communication efforts 
about the program’s success and aid expansion efforts.

Objective #1: Adopt a theory of change and logic model for BTSALP.

•	 Action Step 1.1: Refine the BTSALP Theory of Change and Logic Model with university endowed positions and other 
key stakeholders.

Objective #2: Expand the use of the BTSALP self-evaluation to reflect the perspectives of multiple stakeholders.

•	 Action Step 2.1: Revise the program evaluation survey tool and distribution/collection procedure so that it can be 
used by specialists, coaches, and professional development partners.

•	 Action Step 2.2: Utilize evaluation findings to inform compliance support activities.

Objective #3: Use a survey to collect student outcomes (student engagement, attitudes, school climate, parent 
engagement, artistic skill development, teacher satisfaction).

•	 Action Step 3.1: Develop a survey instrument and distribution process.

Objective #4: Integrate the assessment of key student outcomes (academic achievement, cognitive outcomes, social 
emotional outcomes) into the research objectives of endowed university partners and positions. 

•	 Action Step 4.1: Convene chairs to outline short term and long term research objectives. 

Goal Four: Performance Measurement
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